What is performance appraisal?
1. Definition of Performance appraisal of Wikipedia

Performance appraisal, also known as employee appraisal, is a method by which the job performance of an employee is evaluated (generally in terms of quality, quantity, cost and time). Performance appraisal is a part of career development.

2. Definition of Performance appraisal of Washington University:

Any system of determining how well an individual employee has performed during a period of time, frequently used as a basis for determining merit increases.

3. Definition of personalpsychologie.com

In personnel psychology, this term is used for the evaluation of the performance of an employee or a group measuring their contributions to the goals of the organization by reference to traits, behavior and results.

