 IDENTIFYING AND REFLECTING ON YOUR LIFE GOALS 

This section is intended to help you think about your goals in life, what they are and what you want to achieve, and how you value work in relation to the rest of your life. It was inspired by work by David Kolb (1995), whose learning styles inventory we have already considered in chapter 2.. His original 'Life Goal Inventory' can be found in his text book which is in the bibliography. What follows is based very loosely on Kolb's work but is actually very different, and utilises a more appropriate set of questions for the millenial labour market. It was equally inspired by Maslow's hierarchy of needs, and we have attempted to ensure that there is opportunity for all of these to be adequately recognised.   

So why is this called the 'work-life questionnaire'? Surely work-life balance is all about making sure we don't end up working too many hours and remember to get a life?  Well, yes it is, but thinking about work and the place it has in our lives also about making sure that we enjoy what we are doing while we are at work, as well as in our leisure time.  This questionnaire will also help you prioritise the things you are most interested in and identify where possible conflicts may occur. It won't necessarily tell you what is your ideal job, that comes later.  

Activity

THE WORK-LIFE  QUESTIONNAIRE 

When you are considering the following activity and what your goals are, remember:

· Be honest and realistic - we cannot all be Managing Director or Prime Minister (but it's OK to have ambition)

· It can be important to achieve a balance between work and the rest of your life as well as being materially successful

· Not all of the headings will apply to you - some may not be important at all (so leave these blank) whilst others may be very important - we have included a weighting factor to account for this 

· There may be categories that we haven't included at all -  there are some items called 'my choice' which is where you can put in headings of your own, if there aren't enough of these then just add more

· Although the questionnaire is quite long don't rush through it. Take the time to think carefully about each item and how important each is to you. 

· There are sub-headings where you can enter your personal aims in respect of each main item. We have provided space for  just two of these but this isn't prescriptive - you may have one, ten, or none at all. We're all different! 

Overall the aim of the questionnaire is to get you thinking and to give you a framework around which you can develop your ideas. You probably won't complete it all in one go, so make a note of the thoughts you have and return to it after reflection. You'll be amazed at how ideas can crystallize, even subconsciously.  

1. OBJECTIVE SUCCESS - how important is material success to you? There are actually two recognised kinds of career success. The first is known as 'objective success' and is the visible, measurable sort of success represented by salary, promotion in an organisational hierarchy, or the acquisition of material possessions. This is the kind of success this question refers to. 

How important is this kind of success to you?

How will your work placement or your next job help you to achieve this? 

Your material goals:

1.1

1.2

2. SUBJECTIVE SUCCESS - another sort of success relates to how successful individual feel inside themselves, in relation to their satisfaction with work and what they achieve. It doesn't have to relate to salary or rewards (but it can do), but someone in a low-paid job could enjoy high subjective success if they enjoy what they do.

Is this kind of success important to you and if so, how? 


How will you work placement or next job help you to achieve this? 

How far do you want to be promoted?


what are your personal goals in respect of subjective success?  

2.1

2.2

3. BALANCE OF WORK AND LIFE - how important is this to you? Are you someone who will be happy to work very long hours at the expense of your personal life or leisure interests? Or are your relationships or leisure interests more important to you than your work? If you need to keep these in balance, how would you try to achieve this?

In what ways might you need to pay attention to this in your work experience or your job? 

Your specific goals for work-life balance

3.1

3.2

4.
LIFELONG LEARNING AND CONTINUOUS PROFESSIONAL DEVELOPMENT 

In the  21st  century the pace of change in all fields of employment presents individuals with the challenge of keeping knowledge and skills up to date. (see chapter 1: the importance of work-related learning). If you have a career in mind, how quickly do you think the knowledge in this field goes out of date? Even if you haven't, how important is it to you to keep up to date generally? What would happen to your knowledge and skills if you didn't? Would you still be able to do your course or your job? How far you will take your professional development?

How will your work experience help your professional development and learning?  

If you have a job, what do you do to keep yourself up to date? 

Your specific goals in respect of learning

4.1

4.2

5.
LEISURE INTERESTS - How do you spend your leisure time now? Are you happy with that? Do you want to change it? Are there new things you would  like to try? 

Is there the possibility to turn your leisure interest into a work experience placement that may, in turn lead to career opportunities?


Is there the opportunity to turn a leisure interest into a career? 


Your personal goals in respect of leisure

5.1

5.2

6. 
INNER PEACE AND SPIRITUALITY - For many people their spiritual self is something they will only rarely consider. For others, their beliefs and religion are at the core of everything they do. What are your goals in terms of how you feel about yourself and your place in the world, your  religious beliefs, your sense of inner calm or conflict, and 'self actualisation'? 

If your religious and spiritual values are very important to you, will your work experience or your job help you to develop these?

Your personal goals in respect of your spirituality:

6.1

6.2

7. ESTEEM NEEDS - how important is it to have others look up to you? Do you like to manage others, to be in control of what's happening, do you enjoy having the respect of others?  This doesn't have to be just in the work place, it can equally apply to voluntary or leisure activities. 

Work experience can give you just that - experience of work, but will it also help you to satisfy your esteem needs, if not now then in the future? If you have a job, does this satisfy your esteem needs? What about your hobbies or leisure activities? 

Your esteem needs can be identified as:

7.1

7.2

8. THE NEED TO BELONG - WHAT ARE YOUR GOALS IN TERMS OF YOUR RELATIONSHIPS? These might include relationships with your work colleagues, clients and customers, friends, family, or personal relationships. How important are these different relationships to you? How important are the relationships when compared to each other? Do some of them cause conflicts in other areas of your life? Are the conflicts resolvable?

Your individual goals in respect of these:

8.1

8.2

9.
TRAVEL AND WORLD AWARENESS - are you happy to stay where you are, or do you want to see the world? Will you achieve this through work, your work experience, or other travel opportunities? The idea of a 'gap year' is not quite so widespread as it was due to financial constraints on students in the UK, but is this the only way to satisfy this particular aim?

Would you spend a period of study abroad or an exchange programme?

Have you considered an overseas internship?

Does the possibility of work experience overseas excite you?

In your career, have you considered working for a multinational company where there might be international opportunities?

My priorities are:

9.1

9.2

10. 
CAREER CHOICE: WHAT CAREER DO YOU SEE YOURSELF IN, IN THE FUTURE? Are there specific jobs you want to do?  Or is your 'ideas' page a completely blank sheet of paper? If you have got a clear aim in mind, what are you doing to make it happen?

The career path I intend to follow involves:

10.1

10.2

11. MY CHOICE (1) - if there are things that haven't been covered yet that are priorities for you, and if these group together as either one goal or a related set of goals, enter them here:

How will you achieve this set of goals through your work experience? 

How will you achieve this set of goals in the long term, in your personal life as well as in work?

My choices are:

11.1

11.2

12. MY CHOICE (2)

If there are things that haven't been covered yet that are priorities for you, and if these group together as either one goal or a related set of goals, enter them here:

How will you achieve this set of goals through your work experience? 

How will you achieve this set of goals in the long term, in your personal life as well as in work?

12.1

12.2

SELF-SCORING THE WORK-LIFE QUESTIONNAIRE

Now that you have considered what some of your aims, ambitions and intentions are, let us rate the importance of these, both as they stand alone and in relation to each other

1. 
For each of the 12 headings (or however many you completed), divide  10 points between the two (or more, if you added some) subheadings under each one.

For example, for item 3 (work-life balance) you might put


3.1 I want to have time at weekends to play sport regularly (5 points)

3.2 It is quite important to spend time with the family (3 points)

3.3 - and an extra one ......In the evenings I like to socialise with friends (2 points)

This will help you to understand what your real priorities are under each heading

2. 
Take the 5 headings that are the most important to you. Rank these in terms of their order of importance. Do not choose more then five, and do not have equal placings. 

1.

2.

3.

4.

5.

3. 
Goal conflict/goal compatibility. To what extent do the goals conflict with each other?. (For example you may wish to gain career progression but this may conflict with your hobbies or interests)  To what extent may working towards some goals actually help other to be achieved? (For example you may be able to develop a hobby - say windsurfing - into a career as a wind surfing instructor) Taking your five most important goals, make a 5 x 5 matrix and try to spot where conflicts/compatibilities may exist.

Worked example: Let's imagine that after completing the questionnaire your top five priorities are:

1.
Objective success
(OS)

2.
Travel (T)

3.
Family relationships - marriage (FM)

4.
Playing in a local sports team
(SP)

5.
Work life balance (WLB)

We can now put these into the five-by-five matrix and consider the effect they have on each other, by putting the positives on one side  (the top axis below and the top right of the matrix), and the negatives on the vertical axis, plotting the values on the bottom left of the matrix. . You can use a coding system as below to indicate the strength of the relationship in each case, and the results may look something like this: 



OS

T

FM

SP

WLB

1

2

3

4

5

OS
1
x

+++

+





T
2
-

x





FM
3


----

x

+

++++

SP
4


--

--

x

++++

WLB
5


---

---



x

Obviously the goals aren't going to conflict with each other, so the top left/bottom right diagonal has no value and is a row of 'x's.

Start by working down the left-hand column, and look at each of the five variables in turn. It doesn't really matter which order you put the variables in on the matrix. In this case the first one we come to is objective success, the second travel, the third family and marriage, the fourth playing sport, and the fifth work-life balance. On reflection (and remember this is a fictional example for illustrative purposes only), it seems as though this individual's ambitions as regards travel, work-life balance and family relationships may interfere with each other, whilst the goals in respect of travel  could well match well with the desire for objective success if the right job came along.  Just remember that the results are likely to be different for everyone!

When you have completed the activities related to the work-life questionnaire, make some notes on the conclusions you reached, ideally after you have reflected on the results for a little while, keep the notes for your self-knowledge database.
