
To whom it may concern,

Respected Sir/Ma’am,
I find great pleasure in approaching you for this study. We, students of management at the Centre for Management Studies(CMS), Jamia Millia Islamia decided to take it up as an academic project. Through this, we foresee a good learning experience which will not only enrich our understanding but also provide us valuable inputs from the industry. The purpose of this survey is strictly academic and the information thus gathered will only be used to serve the same.

I am confident that you will spare a few minutes from your schedule to fill up the questionnaire attached herewith. This will be of great help to us. 

I look forward to a whole-hearted cooperation from your side.

Regards,
Arham Husain


Fardeen Mukhtar

THE STUDY
Title: - A comparative study of the compensation standards for blue-collar workers, prevailing in the automobile industry.

Description: - The following questionnaire has been designed to collect information regarding the compensation structure for blue-collar workers prevailing in the automobile industry. This will then be followed by an analysis of the trends observed hereof.
Purpose: - The data gathered will solely be used for academic purposes.  
Guidelines: - 

· Try to be as objective as possible.
· No guesswork should be involved.
· Please make authentic entries.
· Make the entries in the units mentioned respectively.
· Use simple vocabulary to avoid semantic error.
· Avoid overlapping answers. 
QUESTIONNAIRE
General Information
Name of the organization: - ______________________
Name of the respondent: - _______________________
Address: - ________________________________________________________
Job profile of the respondent: - _____________________
Contact No: - ______________________ 

Email: - ______________________

Company Profile

Year of Establishment in India: - ____________________
Duration of employment with the organization: - _______________________

Production Capacity (UPD): - _____________________

Sales Turnover (F.Y. 2010-11): - ______________________
Total expenditure on wages/salaries (F.Y. 2010-11): - ____________________
Q1: - What is the total strength of blue-collar employees in the organization? 
Ans: - __________________
Q2: - What was the total strength of blue-collar workers in the organization as on        31st March 2011?
Ans: - __________________
Q3: - What proportion do female workers constitute of the total Blue-Collar workforce?
Ans: - ___________________
Q4: - In what categories have the workers been divided in your organization? Please mention the hierarchy, if any?
Ans: -  
	 

	

	

	

	


Q5: - What are the various grades/levels prevailing amongst the workmen?
Ans: -  

	

	

	

	


Q6: - Through what process are they hired?
a) Campus Recruitment. ________________
b) Manpower Consultancies. ______________
c) Employment Exchanges. ______________
d) Internal Mobility. _______________
e) Referrals. ________________
f) Others (Please specify) ___________________
Q7: - What is the eligibility criterion for selection at each grade?
 Ans: - 

	Category
	                     Eligibility Criteria

	
	

	
	


Q8: - For promotion, what performance appraisal mechanism has been put in place?
Ans: -   
	Category
	 Appraisal Method
	Frequency of appraisal 

(eg. Quarterly, Annually)

	
	
	

	
	
	


Q9: - Through what procedure is the employee satisfaction measured in the organization?
Ans: - ____________________
Q10: - What is the average working duration (hours) for an employee?
Ans: - ____________________
Q11: - What efforts by the organization are made in order to improve the working conditions for blue-collar employees?

Ans: - ___________________

Q12: - After what duration is the employee’s compensation package reviewed for an increment?

Ans: - ____________________   
Q13: - What is the average annual expenditure on Training and Development of blue-collar employees in order to enhance their KSA’s (Knowledge, Skills & Abilities)?

Ans: - ____________________
Q14: - What methods are used to motivate and appreciate the blue-collar employees?

Ans: - ____________________
ANNUAL TOTAL REMUNERATION
(Omit fields not applicable)                                                                        (Amount in Rupees)
	FIXED

PAY


	Pay Elements
	Categories

(Eg. Trainee, Associate, Apprentice, etc.)

	
	
	Category1

________
	Category2

________
	Category3

________
	Category4

________
	Category5

________

	
	
	Amount
	Amount
	Amount
	Amount
	Amount

	
	Basic Pay


	
	
	
	
	

	
	Dearness Allowances


	
	
	
	
	

	
	House Rent Allowance
	
	
	
	
	

	
	Medical Domiciliary
	
	
	
	
	

	
	Leave Travel Assistance


	
	
	
	
	

	
	Shift Allowance
	
	
	
	
	

	
	Uniform Maintenance Allowance
	
	
	
	
	

	
	Children Education Allowance
	
	
	
	
	

	
	Conveyance Allowance
	
	
	
	
	

	
	Special Allowance


	
	
	
	
	

	
	Annual Bonus


	
	
	
	
	

	VARIABLE PAY
	Performance Pay
	
	
	
	
	

	
	Attendance Rewards
	
	
	
	
	

	
	Production Incentives
	
	
	
	
	

	RETIRALS


	Provident Fund 
	
	
	
	
	

	
	Gratuity
	
	
	
	
	

	
	Superannuation
	
	
	
	
	

	
	Pension
	
	
	
	
	

	
	Others


	
	
	
	
	

	OTHER FACILITIES

     (Contd.)

	Life Insurance


	
	
	
	
	

	
	Interest free Loans


	
	
	
	
	

	
	Share schemes


	
	
	
	
	

	
	Discounted
/free Meals


	
	
	
	
	

	
	Creche


	
	
	
	
	

	
	Flexi Hours


	
	
	
	
	

	
	Vocational Training
	
	
	
	
	

	
	Recreational Trips
	
	
	
	
	

	
	Others 

(Please specify)
	
	
	
	
	


CONCLUSION

We have a firm belief that the collected information will be of great use to us. Moreover, it will help us in successful completion of the study. 

Your views and suggestions are of great importance to us. We welcome your suggestions. In case you find a missing link in the above questionnaire, you are welcome to add-on the relevant information. 
