Minutes of Internal Meeting held at H.O. on 13.09.2007 for Section 3A & 3B
                            (Ref: PD’s IOM No. KMP/IOM/2007/484 dated 10.09.2007)


Above mentioned meeting regarding planning of works in Section 3 was held as chaired by Er. A.K. Sinha, Project Director. Following officers were present:-

1. Er. A.K. Bhan, Vice President (Constructions), KMP Expressways Ltd.
2. Er. S. Dasgupta, Chief Engineer (Contracts), KMP Expressways Ltd.
3. Er. Maharaj Singh, Sr. Project Manager, Palwal, KMP Expressways Ltd.
4. Er. Sandeep Bahari, GM (Highway), KMP Expressways Ltd.

5. Er. G. Chattopadhayay, Consultant (Structure), KMP Expressways Ltd.

6. Er. Neeraj Aggarwal, AGM (Structure), KMP Expressways Ltd.

7. Er. A.R. Santra, DGM (Structure), KMP Expressways Ltd.
8. Er. Rajesh Jindal, DGM (Structure), KMP Expressways Ltd.
9. Er. Anwar Ali, DGM (Highway), Taoru, KMP Expressways Ltd.
10. Er. Umed Singh Dhaka, DPM (Highway), Palwal, KMP Expressways Ltd.

11. Er. Arvind Singh, DPM (Structure), Taoru, KMP Expressways Ltd.

12. Er. Sushant Dora, Sr. Site Engineer, Palwal, KMP Expressways Ltd.

Following discussion was held and decisions taken:-
	Sl.No.
	Topics
	Descriptions
	Action

	1
	Priority stretches in Phase 1 
	It was confirmed that the priority stretches of section – 3 in Phase-1 will be from Km. 90 to Km. 95 and from Km. 110 to Km. 135.650 
	-SPM, Palwal

	a)
	Target completion date of Phase -1, except major bridges
	29.02.2008 will remain the targeted completion date of Phase -1 in Section 3.
	- SPM, Palwal



	b)
	Work Programme
	        Work Programme previously submitted by the SPM, Palwal was approved and released but the copy was not delivered at site. Hence one extra copy was handed over to the SPM who will take advance action in that regard and will prepare further detailed programmes & Plans.

         Detailed work programme for both roads & structures will be prepared on monthly basis and submitted to H.O. along with monthly assessment of material, machinery, money and manpower.  Comparison of Achievements will be made with Targets.
	- SPM, Palwal



	2
	Foundation Type
	(a).It was decided that bridge at Km. 111.707 will be constructed with Pile Foundation as the Initial Pile Load Test has already been conducted and report submitted to I.C.
(b).Bridge at Km. 104.049 will also be provided with Pile Foundation as the Initial Pile Load test has just been completed.  Proof checked drawings of Km. 111.707 have already been submitted to the Independent Consultant and no comments have been received, lying more than one month time.   Preparatory and preconstruction works will be taken up against  advance copy of drawings to be sent to site from H.O..  Until receipt of GFC drawings preparatory works of Setting out, Planning, Bar Bending Schedule, Layout drawings, Work Programme, Working drawings, quantity estimation, requirements, etc., will be prepared.  Concreting and Bar Cutting will commence as soon as GFC drawings are received.  Advance copies of all GADs and drawings of all other relevant structures will also be provided to site for advance action on such items.
	- SPM, Palwal

-Er. S.Dasgupta, C.E. (C)

-Er. G. Chattopadhayay
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	3
	Setting out of Structures
	Setting out of structures will be carried as per guidelines issued from the H.O.
	- SPM, Palwal

	4
	 Quantities of Structures
	Structure-wise quantities will be submitted to H.O. along with back up calculation, sketches etc.
	- SPM, Palwal


	5
	Estimated Quantities of balance work in Phase -1
	This document along with back up calculation will also be submitted to H.O., for road & structure items as per EPC BOQ.
	- SPM, Palwal



	6
	Requirement of working (GFC) drawings
	On the basis of detailed work programme, the requisition of GFC drawings will be submitted to H.O.
	- SPM, Palwal

-Er. S.Dasgupta, C.E. (C)

-Er. G. Chattopadhayay

	7
	Manpower
	Organization Chart and job distribution will be made at site to be finalised with H.O.  Further requirement of staff will be calculated and finalised accordingly.
	- SPM, Palwal



	8
	Requirement of Agency
	Detailed requirement of agencies for piling, rod-shuttering, concreting & road works will be calculated and put up to H.O.  Also departmental method of construction will be planned.
	- SPM, Palwal



	9
	Pile Loading Testing
	Pile testing will be scheduled in 10 days rotation for each pile testing set and bottlenecks, if any, will be removed.
	- SPM, Palwal



	10
	Pile Dynamic Load Test
	Pile heads will be prepared, methodology will be submitted (to H.O.) and programme of dynamic load test will be prepared for working piles.
	- SPM, Palwal.



	11
	GT Exploration
	G.T. Exploration work will be thoroughly supervised by nominated engineers.  All SPT and UDS sampling will be done in presence of our engineers.  Concerned engineers will sign on the field log of boreholes.
	- SPM, Palwal.


	12
	Fly Ash


	Quantity of Fly Ash in Phase -1 stretches will be estimated and chainage-wise dumping schedule will be prepared.  Suitable suppliers may also be searched and recommended to H.O.
	-SPM, Palwal



	13
	Obstacles
	It has been informed that no considerable obstacle exists on the working area in phase -1.  SPM will confirm.
	-SPM, Palwal



	14
	Electric lines and utilities
	Offset and chainage-wise list of electric poles and other utilities as existing, ending 31.08.2007and 30.09.2007 should be prepared and necessary action plan should be drawn.
	-SPM, Palwal



	15
	Survey
	(a) Monthly TBM verification report should be submitted to H.O. for MPR.

(b) Boundary pillars are required to be fixed at 100m interval. Chainages should be marked on the boundary pillars.  Beds on which the work is going on should be marked with the toe line and chainages at 10m interval.

(c)  PCL setting out data should be officially submitted to H.O.
	-SPM, Palwal



	16
	Plant & Machinery
	Separate plant and machinery requisition will be prepared w.r.t. the detailed work programmes.
	-SPM, Palwal



	17
	Camp office at structure locations
	It has been decided that tin sheds will be constructed at small structure locations whereas brick walled rooms will be constructed where work will be continued for more than 6 months.  Necessary proposal should be submitted to the Vice President.  Proposal for Porta Cabins may also be examined.
	-SPM, Palwal
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	18
	Base Camp balance works.
	Balance work for base camp establishment e.g. lab, store, mess, workshop, casting yard, cement godown, weighbridge, HSD pump, fabrication yard, water reservoir, check post, barriers, etc. should be completed by end of September 2007. Necessary approval of H.O. should be taken as & where required.
	-SPM, Palwal



	19
	Lab Equipments
	Balance item of lab equipments should be procured against H.O. approval by September & October 07 ends.
	-SPM, Palwal

  -Er. S.K. Jain, DGM (QC)

	20
	MIS
	Blank formats being issued from H.O. will be used for reporting various information to H.O. 
	-SPM, Palwal
-Er. S.Dasgupta, C.E. (C)

	21
	Programme of other structures
	       Not only the structures in phase – 1 will be taken up, structures on other stretches will also be started for which structure-wise work programme in bar chart form will be submitted to H.O. by end of September 2007.  Sample bar chart of bridges as prepared and sent from H.O. will be consulted to prepare practical bar charts according to actual site condition.
       Necessary requirements of 4Ms (money, material, manpower and machinery) should also be enclosed with each bar chart.
	-SPM, Palwal
-Er. S.Dasgupta, C.E. (C)



	22
	Programme of other Road Works
	Road works on stretches other than on phase -1 will also be continued depending upon the availability of resources at site.  Separate bar chart of work programme should be prepared for such stretches and submitted to H.O.
	-SPM, Palwal

-Er. S.Dasgupta, C.E. (C)



	23
	Staff matters
	It has been agreed that all categories of staff should get salary simultaneously.  Monthly motorcycle allowance should be paid regularly.  Requirement of single/family/ accommodation for staff will be examined and further accommodation may be created, if required, against H.O. approval.  Attendance and presence of staff on duty will be checked strictly.
	-SPM, Palwal

	24
	Quality System
	Quality Assurance & Quality Control, both will be taken care at site.  Quality Assurance Mannual will be studied for implementation.  A specific team of Quality Control will be constructed for each Subsection.  Other actions will also be taken as per consultation with H.O.
	-SPM, Palwal



	25
	Raincuts
	All raincuts in phase-1 is required to be repaired by end of September 2007 for which necessary documents, photography, methodology, measurements etc., are required to be finalised and recorded.
	-SPM, Palwal

	26
	Cross-section plotting & survey data entry (Layer charts)
	Cross-section at 10m interval will be plotted at site for which Auto CAD Operators/Engineers will be engaged.  Survey data (Layer Charts) on fixed grid points will be also prepared for documentation of top surface levels and for comparison with theoretical values.
	-SPM, Palwal.

	27
	Preparation of Methodologies & Working Drawings.
	Methodologies & Working Drawings will be prepared at site but will be processed through H.O.
	-SPM, Palwal



	28
	Quantity-Survey & Billing Engineer
	It has been pointed out that compilation of measurements received from site should be done in the office of DPM(H) /DPM(S) so that Senior Engineers can spend more time on work.  Accordingly, requisition for QS/Billing Engineer & Assistant will be given by the site to H.O.
	-SPM, Palwal.
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	29
	Batching Plant at Badli
	Action on utilization of the Batching Plant installed at Badli, will be taken and proposal for all arrangements for its running will be sent to H.O. urgently.
	-SPM, Palwal

	30
	Precasting and Prestressing of Main Girders
	Huge no. of Main Girders will be precast on ground for which Casting Yard will be constructed first.  Detailed proposal of Casting Yard and requirement of shuttering – centring items will be submitted to H.O.
	-SPM, Palwal



	31
	Pile Boring
	Rig/Tripod-wise pile boring schedule vis-à-vis casting of test piles, will be prepared.
	-SPM, Palwal
-Er. S.Dasgupta, C.E. (C)

	32
	HRD
	Site staff may forward CVs of Engineers, Surveyors, Auto CAD Operators, Lab Technicians, etc., to H.O. for consideration of employment.
	-SPM, Palwal

	33
	Curing of Structure
	In case found difficult to get the job of curing to be done by Sub Contractors, the item may be deleted from the Contract and departmental arrangement of curing may be made with immediate effect.  Hessian cloth, curing compound, empty barrels, tankers, ground tanks, etc. will be arranged for.
	SPM, Palwal.

	34
	Site Order Book
	Photocopies of the comments written over Site Order Books will be sent to  the Vice President (Constructions) on weekly basis.
	-SPM, Palwal

	35
	Meetings
	Minutes of all meetings held  at site will be drawn and a copy of each minute will be forwarded to the Vice President (Constructions).
	-SPM, Palwal

	36
	Dak disposal system
	All daks at site will be first delivered to the SPM/DPM who will dispose/take action on each paper, as per merit of the case.  No dak will be hijacked/opened by any other staff before disposal of SPM/DPM.  One drawing register will be maintained both at the ends of SPM/DPM alongwith Diary & Despatch Registers.
	-SPM, Palwal


The meeting ended here.  The Vice President & Project Director thanked everybody for attending the meeting and for actively taking part in it.










  Er.  A.K. Bhan











  Vice President (Constructions)
Copy forwarded to:-

1) Er. A.K. Sinha, Project Director, KMP Expressways Ltd.

2) Er. S. Dasgupta, Chief Engineer (Contracts), KMP Expressways Ltd.

3) Er. Sandeep Bahari, GM (Highway), KMP Expressways Ltd.

4) Er. G. Chattopadhayay, Consultant (Structure), KMP Expressways Ltd.

5) Er. Maharaj Singh, SPM Palwal, KMP Expressways Ltd.

6) Er. A.R. Santra, DGM (Structure), KMP Expressways Ltd.

7) Er. Rajesh Jindal, DGM (Structure), KMP Expressways Ltd.
