MINUTES OF MEETING
Venue: 
KMP Expressways Office, Km. 24 Mile Stone, Dundahera, Delhi – Gurgaon Border, NH-8, Gurgaon.
Date: 

14th July 2007
Officials present:

          1. Mr. Subrata Dasgupta, Chief Engineer (Contract), KMP Expressway Limited

2. Mr. Anupratan Santra, DGM (Structure), KMP Expressway Ltd.

3. Mr. Pradeep Kr. Sahu , Planning Engineer, KMP Expressway Ltd.

4. Mr. Alok Bhowmick, , M/s BSEC.

5. Mr. Parthav Bannerjee, M/s BSEC

   6. Mr. Avinash Vaidya, M/s Halcrow Consulting India Pvt. Ltd.

The following points were discussed during the meeting which is given as below:
1.  INITIAL PILE LOAD TEST :

The total No. of piles in KMP Expressway is 1650 and if we carry out two initial pile load test on each structure with pile foundation i.e, 45 nos bridges .Total nos of initial pile load test is 90, which will take 60 months to complete the total tests. Consequently making the piling by Rig M/C .
REMEDIAL MEASURE: 

We can propose one set of test for same ground strata, considering the KMP Expressway as one project. Strata chart may be prepared for stretches with similar strata for approval of carrying out one set of  initial pile load test in identical strata. Literature to be supplied by M/s Halcrow for convincing to Independent Consultant.

The testing should be carried out up to settlement of 10% of pile dia to get the ultimate bearing capacity.
2.   Initial pile load test may be carried out for piles having lower length.

3. One no. of initial pile load test will be carried out with load greater than two times of the safe load.

4. POST TENSIONING GIRDER:
For utilization of girder shuttering, material shifted from Delhi – Gurgaon Project.  The shape of post tension girders may be changed in Bridges yet to be designed as agreed by M/s Halcrow Consulting India Pvt. Ltd.
Present stock of shuttering materials for girders may be evaluated for utilization in structures with approved GAD.  
The packing at the end of girder during casting should be compressive material, so that while stressing the ending part should not be get crushed under self weight.
5. GIRDER SPAN:
In super structures, girder span may be standardize to ease the construction activities.

Design status list of structures for reviewing of span arrangement may be prepared for design implementation.
6. FUTURE POST TENSIONING:
The provision of future post tensioning, as shown in approved drawings, may be reviewed as discussed with Mr. Alok Bhowmick, M/s BSEC Consultant.

7. SUPERFICIAL PLANKS:
The shuttering plates  may be utilized in place of superficial planks as discussed with the Mr. Alok Bhowmick, M/s BSEC Consultant.
(Subrata Dasgupta)
Chief Engineer (Contracts)
KMP Expressways
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