HR CORNER

From the Managers desk…….

	We must not allow the clock and the calendar to blind us to the fact that each moment of life is a miracle and mystery." 
H. G. Wells 

Making mistakes and erring from time to time in itself is not a bad thing. How else can we learn if we are not allowed a mistake or two? People who learn from mistakes are those who remember them and ensure that they never repeat their failed effort again - good wisdom.
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And then there are those that keep repeating the same old mistakes, never learning. Following is the

list of mistakes that a leader can or will make. Try to gather the pattern of operation or a way of a

good leader.

1. The Top Down Attitude

Good leaders will serve people and create the atmosphere where others can learn without impending fear.

Bad leaders bark out orders, create fear and take for granted that people exist to serve them.

2. Putting Paperwork Before People Work

Good leaders know that people are their most important asset and will treat them accordingly.

Bad leaders have their focus on the direction of things. People are only a tool to get the job done.

3. Dirty Delegation

Good leaders delegate when there are opportunities to let others have ownership and learn as they go.

Bad leaders either abdicate or delegate sloppily with many strings attached and then play the blame game.

4. Communicating Chaos
Good leaders know that communication is, not telling people ‘what to do’ but about ‘getting through’.

Bad leaders (even those who speak well) don’t ‘get through’ they just dish out information.

5. Dictatorship In Decision-making

Good leaders will say ‘we' or 'they’ did it because for them, the team and others and their contribution, comes first.Bad leaders because of their insecurities always speak in ‘I' to 'I’. They love the limelight and need the attention.
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                             WISHING ALL A VERY HAPPY BIRTHDAY                              [image: image3.png]-8




	1 February
	Sachin M Kulkarni (Domestic Sales)

	2 February
	Arun Kumar Shukla (Domestic Sales)

	4 February
	Nagendra Kumar (Domestic Sales)

	5 February
	Rupendra Singh Tomar (Domestic Sales)

	7 February
	Sudhanshu Srivastava (Domestic Sales)

	20 February
	Sager Joshi (Domestic Sales)
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                              NEW JOINEE LIST

Ayurvet Welcomes the following employees in its family and looks for building a strong and everlasting relation…

	NAME
	DESIGNATION
	HEADQUARTER
	Joining Date

	Mukesh Kumar
	Territory Mgr
	Begusarai
	10- January

	Sunil Kr.Ruhela
	VSO
	Agra
	4 - January

	P.K.Roy
	RSM
	Kolkata
	4 - January

	Dr.Amit Kr.Janak
	T.M-Poultry
	Pune
	2 - January

	Sandeep Kumar
	VSO
	Hisar
	2 - January

	Pradeep Kr.Barik
	VSO
	Cuttack
	10 - January

	Deepika
	Customer Care Ext.
	CNS
	15 - January

	Lalit Kr Maheshwari
	Asst Manager - Legal
	HO
	23 - January

	Ravi Tiwari
	Account Asst
	HO
	01 - January

	Jaswinder Singh
	VSO
	Ambala
	01 - January

	Nilesh kumar shukla
	VSO
	Anand
	18 - January

	Veeraiah Chowdary
	VSO
	Vijayawada II 
	15 - January




                                                    GURU KOOL
Smile is the key that fits the lock of everybody's  heart!! So keep Smiling!!!

 Don't say you're not important, It simply isn't true, The fact that you were born,Is proof, God has a plan for you.The path may seem unclear right now,But one day you will see,That all that came before,Was truly meant to be,God wrote the book that is Life,That's all you need to know.Each day that you are living,Was written long ago.

God only writes best sellers,So be proud of who you are, Your character is important,In this book, you are the 'Star'…

REWARDS AND RECOGNITION

	Our Ayurvet family was facilitated for its outstanding performance and all round support and improvement in every department, at the Annual Business Meet held at Vishakapatnam from 5th January 2007 to 7th January 2007. Let us  recommit ourselves to provide world class service and support to our stakeholders and build the Ayurvet of our dreams. 
	  




Ayurvet Family comes together to help a colleague in difficult times……

Dr Amit Kumar Singh Unit Incharge,Cattle Feed, posted at Kurukshetra suffered an acute Asthmatic attack during the Annual Business Meet at Vishakapatnam on 07/01/2007. He was admitted at SevenHills hospitals Ltd,Vishakapatnam and put on ventilator support in the ICU. His condition stabilized but has remained serious till date. 

The whole Ayurvet family contributed almost one day salary to help Dr Amit face this difficult situation. It is largely due to your efforts and good wishes that Dr Amit has been able to withstand this emergency. Let us pray for his complete and speedy recovery.

	


	TRAININGS.



A very infomative and fun filled "Development Hour" was organized on 12th January 2007 at Gurukul.
 

	The programme began with a relaxing exercise where the participants were distressed using meditation. Thereafter, they were enlightened on various causes of stress and methods to reduce stress. The session was made more interesting by the participation of our Managing Director Mr M J Saxena who delivered quite an informative talk on "Theory Of Stress" which states that stress arises because of factors which are external to the individual and aggravates when there is imbalance between the internal body mechanism which tries to reduce the stress and the external stressors. In the second session "Transactional Analysis as a tool for improving Interpersonal Relationships" was emphasized. The various stages from which an individual operates were explained (i.e Parent, Adult, Child) and the manner in which these can be used by an individual for effective conduct was told. The session included a "Scoring" of individual job behavior through a questionnaire, many interesting results were thrown up during the scoring. 
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Feedback

60 % of the participants felt that the training intervention will effectively improve their skills 

39 % felt some advantage will definitely accrue to them due to the training efforts

1 % were of the view that training will only help them a little to improve their skills.

 




PRODUCT TRAINING

	A “Technical Product Training” was organized for newly joined VSOs from Nepal and Haryana Team from 10th January 2007 to 12th January 2007 at Gurukul. The VSOs were familiarized with Cattle, Poultry and pets product ranges by Dr Manish Kawatra. An overview of HR department was given which included the policies and procedures as well as the objectives which are required to be achieved for attaining the “VISION 2010”. 

The Programme achieved all its goals and was successfully completed as scheduled.  
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