BECOMING Success @ WORK
Success in life and in business requires the



ability to purposely move in the direction of
our goals. The art of setting and successfully

Are you clear about the business
value your work provides?



achieving goals is a fairly advanced life skill.

Could you be working in a way to add
even more value?

But because it is a skill, it can be learned,
and mastered, by anyone who is willing to

One of the reasons people get stuck is that

take the time to work at it.

they think delivering on their job description
is enough to get ahead. It’s not. That lets you

It’s a valuable to step back and ask: How am I

keep the job you have now. To get ahead you

doing? Otherwise, you can end up consumed

need to do more than what’s in your job

by work for years at a time and not be really

description. You need to figure out what else

happy, or not be really getting anywhere. So

to do and then you need to do it. Don’t wait

it’s helpful to take some time to step back

for your manager or someone else to tell you

and check in with yourself.

that you need to do this.

Here are three questions for success:

Don’t

be

held

hostage

by

your

job

description. If your job description is defined

Question 1: Am I delivering on

in a small and narrow way, then it’s up to you
to figure out how to add more value. Also,

or ahead of expectations?

you need to figure out how to get your job

Judge yourself. Don’t wait for a performance

done without using up all your time and

review. Once you confirm that you are indeed

energy. You need to make room to do the

delivering great results, then check:

extra stuff.
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Question 2: What am I known-

challenges and fewer stupid questions about,
”Why did you choose that? Why does this cost

for at work?

so much? Did you evaluate that other thing?

Another big reason some people get stuck

How do you know this will work?”

(while others get ahead), is that they forget
to think about how they are showing up at

People with high credibility get to go faster.

work. Once you are convinced that you are

They don’t need to spend so much time

contributing work that the business values,

defending their honor (and their budget).

you need to ask yourself, “Can anyone see

They are permitted to just GO, without

it?”

justifying every expense and every decision.

The most successful people find ways to

You can’t build credibility if you are invisible.

create visibility for their work and for

It’s the difference between getting the work

themselves and their teams. You have a

done, and showing yourself as leading the

personal brand whether you know or it not.

effort,

Find out what people think of you — or find

connecting with your peers in a meaningful

out if you are invisible. Then, plot a course to

way. What more can you be doing to show up

manage what you are known for on purpose.

as personally leading strategy and making a

communicating

effectively,

and

difference. What do you want to be known
The challenge is that the work itself will take

for?

up all of your time and energy if you let it.
And managing your reputation does not seem

Some people call this political and think it’s a

like your day job. So it’s helpful to think

waste of time, so they opt out. They expect

about building your credibility as part of your

their reputation to thrive and grow on their

day job. And it’s true because high credibility

results alone. Some people even feel that it’s

makes your more effective in your work.

much more important to NOT call attention
to themselves. That is fine, but if you choose
the invisible path, don’t be discouraged or
upset if you get passed over.
Showing up is not about bragging, it’s about
leading – you can be humble, and still show
up as having a strong personal brand — and

People with high credibility and strong

the stronger you show up, the better you’ll

personal brands get more done. They are

be at your job.

trusted.

They

are

faced

with

fewer
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you want to do next, then getting experience
in that job before you are in it. You also need
to pay attention to how you are perceived
relative to the role you want.
Am I someone who is known for being a good
fit for kind of job that I want? If not, you’ve
got some work to do. This gets back to the
question of how you are showing up. In

Question 3: Is what I’m doing

addition to getting the right experience, you

setting me up for where I want

need to make sure that you are getting

to go?

known as someone who is a good fit for the
kind of job you want.

First, ask yourself if you know where you

Find experiences beyond your current job,

want to go. What do you want all this work to

and then make connections with people in

amount to? What kind of role? What level?

the places you want to be later. Make sure

Geography? Business area?

they can see you doing the new work.
Succeed on purpose

Once you decide what it is you want, you
need to consider this: Is the work I am doing

Most people who succeed do not do so by

getting me the experience I need to get to

accident. They don’t just work hard and rely

the job I ultimately want? It’s up to you to

on their results to be admired, and expect to

make sure you are getting the experiences

be “discovered” and ushered into the next

which will get you access to the kind of roles

big thing. They get there by managing how

you want in the future. This is what career

they invest their time and managing what

development is really about — deciding what

they are known for.

Lighthouse Leadership
has specific Workshops & Training Programs (In-house & OBT)
to help people excel in Personal Effectiveness, which is the KEY to Success.
Call us or Write to us with your Training Need and we will develop a
Customized Program that helps you achieve your Goals.
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