The roles of job performance appraisal
The roles of performance appraisal in HR management include ones as follows:

1. General appraisal

Appraising the job performance of staff provides basic information, based on which, new businesses can make decisions about promotion and salaries of employees.

2. In work review and improvement

Help HR officers and other employees have the opportunity to review the quality of work – related need for an employee. Most employees are keen to know the comments and evaluations of directors and leaders on their job performance. Assess the job performance of employees and provide this information to employees.

3. In career plan

Help HR officers and the staff make their plans to adjust the errors in their job performance.

