Evaluation of:___________________________________________ 

A 360 degree appraisal is designed to gather feedback from peers, co-workers or colleagues on an employee's job performance. It may also be used to provide feedback on skills of a manager or supervisor by his/her employees. 

Please complete the evaluation form, based on the interaction you have had personally or have directly observed. Check "Not related" if you do not feel that you have enough basis for commenting on a particular question. 

During my work with this individual, I have found that he or she: 

a.Is technically competent and well versed in his or her field of expertise; is able to provide counsel and advice when I have technical questions. 

____ Consistently ____ Usually ____ Sometimes ____ Rarely ____ Not Related 

b.Is a good teacher; explains and monitors expected standards of performance; provides direction to me on new projects and priorities. 

____ Consistently ____ Usually ____ Sometimes ____ Rarely ____ Not Related 

c.Keeps me informed about objectives and progress, and lets me know when plans are changed. 

____ Consistently ____ Usually ____ Sometimes ____ Rarely ____ Not Related 

d.Effectively delegates workload, responsibility and workload. 

____ Delegates work appropriately _____ Gives assignments that are not challenging _____ Gives me assignments which require experience I do not have _____ Not Rated 

e.Makes time to be accessible and available to discuss my suggestions, questions or problems. 

____ Consistently ____ Usually ____ Sometimes ____ Rarely ____ Not Related 

f. Is receptive to ideas and suggestions for new or different systems or approaches. 

____ Very Receptive ____ Somewhat receptive ____ Not receptive ____ Not Related 

g.Is fair and consistent when dealing with other staff members. 

____ Consistently ____ Usually ____ Sometimes ____ Rarely ____ Not Related 

h.Gives me recognition for my contributions and efforts. 

____ Often ____ Occasionally ____ Seldom ____ Not at all ____ Not Related 

i.Provides support and encouragement to me in areas I am working to improve or develop. 

____ Consistently ____ Usually ____ Sometimes ____ Rarely ____ Not Related 

j.Helps me to develop professionally and personally by providing opportunities for growth and challenge. 

____ Consistently ____ Usually ____ Sometimes ____ Rarely ____ Not Related 

h.Treats others and me in a manner which creates a feeling of mutual respect. 

____ Consistently ____ Usually ____ Sometimes ____ Rarely ____ Not Related
